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SUBJECT: COFFEE - SWITCH IN PLANS FOR SPECIAL ICO 
MEETING 

1 . MINISTER RAFAFJ.LT TELEPHONED USREP MORNING OF 
JANUARY 20 TO INFORM OF A NEW PLAN PROPOSED BY THE 
IVORY COAST AND ACCEPTABLE TO BRAZIL FOR PUTTING OFF 
INDEFINITELY A SPECIAL SESSION OF THE ICO EXECUTIVE 
BOARD TO CONSIDER CURRENT MARKET CONDITIONS. RAFAFJ.LT 
SAID PLAN WAS STILL SUBJECT TO CONSULTATIONS, PARTICU- 
LARLY WITH COLOMBIA, BUT HE SAW NO REASON WHY IT SHOULD 
NOT GO THROUGH. 

2. RAFAELLI SAID THAT CONSULTATIONS DURING THE LAST 
SEVERAL DAYS HAD PRODUCED LITTLE ENTHUSIASM FOR THE IDEA 
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OF HOLDING A SPECIAL BOARD MEETING, PARTICULARLY FROM 
THE AFRICANS. HE SUGGESTED AS WELL THAT BRAZIL ALSO 
WAS NOT OVERLY ENTHUSED WITH THE PROSPECT. 

3. PLAN IS FOR THE IVORY COAST AT THE BOARD MEETING ON 
JANUARY 24 TO PROPOSE THAT THE ICO SECRETARIAT BE GIVEN 
A MANDATE TO MAKE A STUDY ON SUPPLY AND PRODUCTION. 
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THE IDEA OF A SPECIAL MEETING WOULD THEN DROP BY THE 
WAYSIDE. RAFAEI.LT SAID BRAZIL WAS ATTRACTED TO THE 
PROPOSAL ON TWO GROUNDS: 

(A) THE STUDY SHOULD PROVIDE INSIGHTS ON THE 
PRODUCTION SITUATION, PARTICULARLY AS REGARDS 
WHAT OTHER PRODUCERS ARE DOING TO INCREASE 
PRODUCTION. 

(B) IT SHOULD PROVIDE A BASIS FOR DISCUSSION 

FOR ANY FUTURE MEETINGS OR DEBATE ON THE OVER- 
ALL SUPPLY PROBLEM. ARMSTRONG 
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